
P1. Management Processes 

1. Process Specification P1.1 — Strategic Management and Development of JAIU 

2. Process Specification P1.2 — Management of the JAIU Education Quality 

Management System 

3. Process Specification P1.3 — Management of the Regulatory Framework and 

Documented Information at JAIU 

4. Process Specification P1.4 — Management of Educational Policy and Academic 

Development at JAIU 

5. Process Specification P1.5 — Management of Risks, Nonconformities, and 

Improvements at JAIU 

P2. Core Processes 

1. Process Specification P2.1 — Analysis of the Needs and Expectations of JAIU 

Stakeholders 

2. Process Description P2.2 — Implementation of Educational Programs and 

Organization of the Educational Process at JAIU 

3. Process Description P2.3 — Admission, Orientation, and Support of JAIU Students 

4. Process Description P2.4 — Assessment of Learning Outcomes and Organization 

of the Educational Process at JAIU 

5. Process Description P2.5 — Assessment of Learning Outcomes and Monitoring of 

the Educational Process at JAIU 

6. Process Description P2.6 — Internships, Clinical Training, Thesis, State Final 

Examination, State Qualification Examination, and State Professional Examination at 

JAIU 

7. Process Description P2.7 — Educational, Social, and Career Services at JAIU 

8. Process Description P2.8 — Research, Innovation, and Clinical Activities at JAIU 

P3. Support Processes 

1. Process Description P3.1 — Human Resources Management and Staffing at JAIU 

2. Process Description P3.2 — Professional Development and Staff Development at 

JAIU 

3. Process Description P3.3 — Library and Information Services at JAIU 

4. Process Description P3.4 — Digital and Information Support, eBilim Support at 

JAIU 

5. Process Description P3.5 — Material and Technical Support for the Educational 

Process at JAIU 

6. Process Description P3.6 — Management of Infrastructure and the Educational 

Environment at JAIU 

7. Process Specification P3.7 — Financial and Administrative Support for JAIU 

8. Process Description P3.8 — Ensuring the Security of the Educational Environment 

at JAIU 



  



P4. Cross-cutting processes for monitoring and 

improvement 

1. Process Specification P4.1 — Monitoring of JAIU Educational Quality Indicators 

2. Process Description P4.2 — Surveys, Collection, and Analysis of Feedback at JAIU 

3. Process Specification P4.3 — Internal Audit and Self-Assessment at JAIU 

4. Process Description P4.4 — Analysis of Academic Performance, Student 

Population, and Learning Outcomes 

5. Process Specification P4.5 — Management Analysis of the JAIU QMS 

6. Process Description P4.6 — Corrective, Preventive Actions, and CAPA 

P5. Development, External Relations, and Promotion 

1. Process Specification P5.1 — Management of Research and Innovation Activities 

2. Process Specification P5.2 — Management of Publication Activity and Research at 

JAIU 

3. Process Specification P5.3 — Management of Social and Educational Work at JAIU 

4. Process Specification P5.4 — Management of Interaction with JAIU Alumni and 

Employers 

5. Process Description P5.5 — Management of International Cooperation and 

Partnerships at JAIU 

Total 

Total: 32 process specifications. 
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