Implementation Plan for the JAIU Strategy
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N | Strategic Strategic | Framework | Implementat | Expected | Responsibl
0. | Direction | objective Activity ion phase result e parties
1 | Developme | Establishm | Developmen | Phase Established | Rector’s
nt of entofa tand regulatory | Office,
educationa | regulatory | updating of framework | Academic
l and and local Affairs
research pedagogica | regulations Office, Legal
activities 1 governing Department
framework | educational
and research
activities
2 | Developme | Developme | Developmen | Phase I-II Expansion | Academic
nt of nt of t, launch, and and Affairs
educationa | educational | updating of updating of | Office,
] and programs educational educational | faculties,
research programs programs department
activities S
3 | Developme | Developme | Implementat | Stages I-II Functionin | Authorized
nt of nt of the ion of an g quality department,
educationa | quality internal system academic
l and assurance | quality affairs office
research system assurance
activities system,
preparation
for
accreditation
4 | Developme | Digitization | Developmen | Phase I-II A UIO /IT
nt of of the t of developed | Department,
educationa | educational | LMS/eBilim digital Academic
l and process and digital educational | Affairs
research services environme | Office
activities nt
5 | Developme | Staff Professional | Phase I-II Strengtheni | Human
nt of developme | development ng human | Resources
educationa | nt of teaching resources | Department,
l and staff, capacity faculties
research recruitment
activities of young,
foreign, and
practicing
specialists
6 | Developme | Developme | Support for | Phase I-II Growth in | Research
nt of nt of research, scientific Department,
educationa | science publishing, activity Department
land participation S




research in
activities conferences
and projects
7 | Developme | Practice- Expansion of | Phase I-II Strengtheni | Faculties,
nt of oriented clinical, ng practical | Department
educationa | training industrial, training of Clinical
land and other Training
research practice
activities bases
8 | Developme | Developme | Concluding Phase [-II Expanding | Internationa
nt of ntofa and the partner | 1 Office,
partnershi | partnership | developing network Rector’s
ps and network agreements Office
internation with
al activities domestic
and foreign
organization
s
9 | Developme | Recruitmen | Developmen | Phase I-II Increase in | Internationa
nt of t of t of a system the number | 1 Office,
partnershi | internation | for of Admissions
ps and al students | recruiting internation | Committee
internation and al students
al activities supporting
international
students
10 | Developme | Academic Organization | Phase Il Increased | Internationa
nt of mobility of exchange academic 1 Office,
partnershi programs for mobility Faculties
ps and students and
internation faculty
al activities
11 | Developme | Internation | Developmen | Phase Il Launch of | Academic
nt of al t of joint joint Affairs
partnershi | Programs educational programs Office,
ps and programs Internationa
internation and courses |
al activities Department
12 | Developme | Project Participation | Phase I-II Growth in | Internationa
nt of activities in project |
partnershi international activity Department,
ps and and national Research
internation projects, Department
al activities grants, and
competitions
13 | Developme | Working Building a Phase I-1I Systematiz | Internationa
nt of with network of ed partner | 1 Office,
Partnershi | Partner companies database Legal
ps and Companies | that assistin Department
Internation recruiting
al Activities international




students

14 | Developme | Financial Developmen | Phase I-II Growth in | Financial
nt of stability t of multi- revenue and
financial channel and Economic
and financing sustainabili | Service,
economic and revenue ty Rector’s
activities diversificatio Office
and n
infrastruct
ure

15 | Developme | Internal Improvemen | Phase I-II Increasing | Financial
nt of financial t of control the and
financial control and transparen | Economic
and accounting cy of Department,
economic mechanisms expenditur | Accounting
activities es Department
and
infrastruct
ure

16 | Developme | Infrastruct | Phased Phases I-II Improveme | Logistics
nt of ure equipping of nt of Department,
financial developme | classrooms material IT
and nt and and Department,
economic development technical Rector’s
activities of material resources | Office
and resources
infrastruct
ure

17 | Developme | Developme | Establishme | Phase I-II Growthin | Rector’s
nt of nt of nt and the number | Office,
financial internship | expansion of of Internship
and bases university- internship | Department
economic owned and sites
activities affiliated
and internship
infrastruct sites
ure

18 | Developme | Internet Ensuring Phase I-1I Full IT
nt of and digital | sustainable coverage of | Department,
financial environme | access to the digital | Logistics
and nt high-speed environme
economic Internet nt
activities
and
infrastruct
ure

19 | Developme | Security Maintenance | Phase I-II Safe and Facilities
nt of and social | of facilities in comfortabl | Managemen
financial infrastruct | accordance e t,
and ure with safety environme | Administrat
economic and security nt ion




activities requirement
and s and
infrastruct development
ure of the social
environment
20 | Developme | Establishm | Establishme | Phase I-II Established | Rector’s
ntofa entofa nt of the career Office, Legal
graduate career regulatory support Department
employme | support and system
nt system system organization
al
framework
for the
employment
system
21 | Developme | Establishm | Establishme | Phase Il A Rector’s
ntof a ent of a ntofa functioning | Office,
graduate Career Career career Human
employme | Center Center or support Resources
nt system designation mechanism | Department
ofa
responsible
unit
22 | Developme | Labor Conducting a | Phase I-II Analytical | Academic
ntof a market systematic basis for Affairs
graduate analysis analysis of updating Office,
employme the labor the Faculties
nt system market and educational
employer program
needs
23 | Developme | Graduate Creation of a | Phase Il Expanding | Career
ntofa tracking graduate the scope Center,
graduate database and of graduate | faculties
employme an monitoring
nt system employment
monitoring
system
24 | Developme | Cooperatio | Conclusion Phase I-1I Increase in | Rector’s
ntofa n with of targeted the number | Office,
graduate employers | agreements of Faculties
employme and agreements
nt system development with
of employers
cooperation
25 | Developme | Career Organization | Phase Il Increase in | Career
ntofa events of job fairs, the number | Center,
graduate career of career academic
employme meetings, events department
nt system and S

consultation
S




26

Developme
ntofa
Graduate
Employme
nt System

Engaging
Graduates

Establishing
an alumni
association
and fostering
engagement
with
successful
alumni

Phase II

Building an
alumni
community

Career
Center,
Public
Relations
Department
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Ne | Position / Role Full Name Signature | Date
1 | Developed by Kanetova D.E. /W/ ¥, A
2 | Approved: head of the responsible

e

Approved: Head of the Educational
and Informational Department
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Approved: leading specialist for
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and human resources department /

lawyer
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g 29./2.25
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academic affairs

Sadyrova N.A.

Y AR
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SR and GE

Asilova Z.A.

QI

14
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established manner

£9.12.2
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